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LEADERSHIP CODE: STRATEGY,
TRANSFORMATION AND
GOVERNANCE

Artificial Intelligence (Al) is no longer a future concept, it is shaping strategies, redefining business, and
influencing leadership decisions today. For senior management, the challenge is not only to understand Al
but also to harness its potential responsibly while aligning with organizational goals.
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EMPOWERING FOR EXCELLENCE

The two-day program “Al Leadership Code:
Strategy, Transformation and Governance" is
designed to equip current and future leaders
with the strategic mindset, transformational
tools, and governance frameworks needed

to lead Al initiatives in modern organizations.
During the program, participants will explore
the transition from traditional to Al augmented
leadership, aligning Al with institutional goals,
governance challenges, and ensuring ethical
and compliant Al implementation

PROGRAM COVERAGE:

Overview of Al Leadership

+ Leadership to Al Leadership

« Partnership of Human Intelligence (HI) and Artificial Intelligence (Al)
* Evolving leadership roles in Al augmented enterprises

Al Strategy

+ Al Strategy

+ Strategic Enterprise Al (Four Levels of Al Strategy)
+ Case Study (Al Strategy Formulation)

Al Transformation, Operationalization and Security
+ Leading Al Transformation in Organizations

+ Change Management & Al Culture

+ Al Security

+ Al Performance and Value Management

Al Governance

* What is Al Governance?
* Levels of Al Governance
+ ISO/IEC 42001:2023 Artificial Intelligence Management Systems
* Ethical Al & Human Centered Design

3
S
FACILITATOR

Dr. Jibran Bashir - Ph.D in Leadership (Honoris Causa) from MasterMinds Business School, UK. is the
Founder of the Jibran Bashir Leadership Institute and Highly Keen Management Institute, with over 20 years
of experience as a Business Consultant, Corporate Trainer, Leadership Coach, Speaker, and Author. He has
trained 35,000+ professionals, consulted 165+ organizations, and coached 400+ CEOs. He holds certifications
from LUMS, Harvard Business School, USAII, and the London School of Economics (LSE), and is also a Rector
Medalist Business Graduate from UMT. He has authored several books and research papers on management,
governance, and organizational transformation.
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